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Since 2006  BALKANplan Ltd provides services to the private sector, government and 

regional  authorities.  The  company  actively  supports  small  and  medium  size  enterprises, 

providing  knowledge  and  guidance  in  the  field  of  the  European  Union  policies  and 

programmes,  outsourcing,  project  management  and  services,  IT  and  Telecommunication 

technologies, computer science, technology and management.

Balkanplan Ltd ensures the top-level services with holistic approach to every problem 

combined with experience and trust. The senior team possesses extensive knowledge and 

experience in business, technology and EU projects. In parallel the external team is a group of 

senior  industry,  science,  legal  and  political  figures,  that  provides  strategic  advice  and 

cooperation.

.

The working  languages  of  the company are English,  Greek,  Bulgarian,  French and 

Russian. BALKANplan’s most recent activities are related to promotion of entrepreneurship:

• BALKANplan continues to make researches addressed to the entrepreneurship 

processes  in  Bulgaria.  Our  research  teams  work  in  core  areas  of  fostering  the 

entrepreneurship that combine and enhance topics of national interest, social and economic 

policy and EU integration and cohesion.  The main aim of  these researches is a situation 

analysis  of  the possibilities for  starting an own business and setting of  a start  ups in our 

country. 

In addition our specialists closely follow the Balkan countries and we have the ability to offer 

our clients and potential new entrepreneurs the following services:

• General business advice on the Balkan markets

• Scanning the marketing environment

• Analyzing business markets

• Analyzing industries and competitors

• Sourcing of potential wholesalers, agents and distributors

• Translations, interpretations and cultural advice



• Business Matchmaking

As a general rule we provide a contact point in the country of establishment of our client, thus 

ensuring  local  language  communication  and  24  hours,  7  days  a  week  availability  of  our 

experts. In parallel, at foreign market environment we work with local experts, thus ensuring 

fast, reliable, error-free and culture matched work.

• Providing consultancy services to potential start-up entrepreneurs and SMEs in 

Bulgaria related to the identification of obstacles and challenges of starting up and developing 

their businesses; existing possibilities for funding (EU and national programs). 

• Establishment and promotion of contact and business networks of SMEs aiming 

to disseminate and popularize innovative techniques and process and the innovative business 

management and procedures.

• BALKANplan  also provides trainings to potential new entrepreneurs preparing 

them in starting their own small business and in the process of preparing successful business 

plan. The trainings also cover a variety of management concerns relevant to small growing 

businesses, e.g. leadership and management, financial planning, communication, teamwork 

etc. In parallel our work have given us the opportunity to have contacts with all major training 

and  research  centers  across  Europe  and  internationally  in  almost  all  areas  relevant  to 

industry, public authorities and SMEs special needs.

• We provide also consultancy on European Union programmes and initiatives in 

the fields of Research and Development, Entrepreneurship; Information Society Technologies, 

Education  and  training,  Information  Technologies,  International  Relations  and  Regional 

Development.

• We have also established network of contacts and good relations with almost all 

major universities, the biggest private companies of Europe, major research centres, more 

than 500 SMEs, trade unions, regional authorities and public bodies. 

In  2013,  BALKANplan  continue  to  accomplish  activities  acting  as  a  partner  in  the 

implementation of the two projects in the centralized EU program "Lifelong Learning", namely:

• AMICO  -  Assessment  of  Migrants'  Competences  in  the  Elderly  Care  

(DE/12/LLP-LdV/TOI/147545)

“AMiCo – Assessment of Migrants’ Competences in the elderly care” project aims at creating 

more transparency concerning the necessary competences in the field of care of the elderly 

as  well  as  improving  the  assessment  of  formal,  informal  and  non-formal  acquired 



qualifications. These aims should be reached with the help of two tools that were developed 

within the project:

• an ICT based self assessment tool (AMiCo tool)

• a multilingual informational web page 

The AMiCo tool  will  enable  individuals  to  assess  professionally  relevant  experiences  and 

competences  that  were  acquired  formally,  informally  or  non-formally.  It  will  allow  the 

identification  of  correspondences/discrepancies  and  will  provide  the  individual  users  with 

recommendations  regarding  supplementary  competences  that  should  be  acquired  before 

migration.  As leading organization  to the Quality assurance and monitoring work package 

BALKANplan continue to execute internal evaluation of all  the project activities. Within the 

project activities BALKANplan also adapted all the project products to the national context and 

translated them in Bulgarian language. 

In  2013  BALKANplan  also  successfully  completed  work  as  a  partner  in  the 

implementation of two projects in the centralized EU program "Lifelong Learning", namely:

• SET CARE - Self-study E-learning Tool for the Social Home-care Sector 

(2011-1-GR1-LEO05-06798).  

The ageing process of European population is having impact not only on the health care field, 

but also on labour, VET and migration policies and process. The number of elderly people 

suffering or estimated to suffer from Dementia and require a qualified assistance which is 

currently not sufficiently available to most families. The project aim is to transfer from Italy to 

Greece and Bulgaria a self-training course targeting migrant  and native workers providing 

care  at  home  to  elderly  people  (paying  special  attention  to  elderly  people  affected  by 

Dementia Diseases) and a tool aimed to validate competences informally acquired on the job. 

The proposed transfer of innovation is basically geographical. In fact, the products target the 

same sector and target group (elderly care workers) but working in a different geographical 

context (Greece and Bulgaria instead of Italy). As a consequence, the product is adapted in 

terms of language (contents will be translated from Italian to Greek and Bulgarian); in order to 

fit  to  the  socio-economic-regulatory  context  of  the  countries  of  destination  (some  of  the 

modules, for instance those concerning the social services system or the working contracts, 

are changed according to actual situations in Greece and Bulgaria) and finally in order to fit  

the cultural contexts of destination (for instance, concerning the attitudes towards caring for a 

elderly at home vs. caring in assisted facilities). Within the project BALKAplan adapted the 



project product to the national context, translated it into Bulgarian and ran the pilot phase of 

the  project  in  Bulgaria.  In  national  pilot  were  involved  two  groups  of  participants  -   5 

careworkers, mainly women (80% - graph 5), aged between 45 to 65 years (80% - graph 6) 

and the majority were living in different household as the elderly they looked after (60% - 

graph 7) and 5 stakeholders.

• PAC.TT  -  Pedagogical  and andragogical  competencies for  VET trainers 

and teachers (2011-1-1-TR1-LEO05-27963)

 The Europe 2020 Strategy puts a strong emphasis on education and training to promote 

“smart, sustainable and inclusive growth”. In this context VET teachers and trainers became 

crucial  in  the  whole  knowledge  system:  we  need  to  ensure  more  efficient  trainers  and 

teachers, less expensive training and skills  improvement methods for them and also more 

work oriented skills for trainers and teachers. The project idea is based on the fact that the 

quality  of  the  trainer  and  teacher’s  innovative  practices  and  methodologies,  will  strongly 

impact on the VET systems overall  quality and attractiveness, where trainer and teacher’s 

performance has a very important role.  Regarding this fact the main aim of the project is to 

develop  training  methodology  and  modules  for  teachers  and  trainers’  pedagogical  and 

andragogical  competences.  Within  the  project  BALKANplan  was  actively  involved  in  the 

development  of  this  methodology and modules,  their  adaptation  to the specific  context  in 

Bulgaria and the pilot phase in Bulgaria. The national pilot was held in the beginning of year 

2013. In 2013 BALKANplan also hosted the third project meeting where the results from the 

national pilot sessions were presented. 

 


